History of The Cog-wheel Trust 

(Registered Charity No.: 299228)

The Cog-wheel Trust  is a counselling charity that was set up twenty years ago in response to a lack of readily accessible facilities for families, couples and individuals undergoing all kinds of emotional and relationship difficulties. A Cambridge resident called Jenny Joice decided to take action to remedy this situation. She talked to the vicar of St. Barnabas, the Revd. Doug Holt, with the idea of setting up a centre in Cambridge. Cogwheel was conceived and born out of this dialogue and many subsequent conversations with as many as twenty five people. Their various contributions enabled the seed planted by Jenny to germinate and grow into a tree which has borne much fruit. 

The name cogwheel was inspired by a visit Jenny made to an old water-mill. The water or wind-mill operated by many sets of cogwheels was reminiscent of the family with its many relationships. The mill cannot operate effectively if even one cogwheel is malfunctioning. Similarly, if one relationship is troubled the whole family harmony and functioning is affected. It is very important that the miller maintains and oils his mill. Similarly, the family needs to maintain and work on its internal relationships. In the winter of 1987 the name Cogwheel was agreed for the new foundation. 

The mill also provided an excellent metaphor for an organisation based on a Christian ethos. The Cog-wheel team is not alone in its work with people in distress. The power source is not falling water or blowing wind but living water from God’s wellspring, or the breath of the Holy Spirit. The Trust has worked to develop its policies and Codes of practice based on its ethos.


By Easter 1988, Cogwheel was open three days a week at The Stoneyard Complex at St. Andrew’s Baptist Church and on 25th of April 1988, The Cog-wheel Trust was established as a registered Charity.  Since then, Cogwheel has weathered many seasons relying on God’s providence. The first Trustees’ meeting took place on 3rd November 1988 and was attended by Doug Holt, the first Chair, Ann Holt, Jim Griffiths and Sue Plater. Our pilgrimage has taken us from the Stoneyard Centre to the Maltings in Chesterton, and more recently to 1 Portugal Place, Cambridge, CB5 8AF.

By July 1998, Jenny Joice had devoted more than a decade of her working life to the founding and development of Cogwheel. Cogwheel had grown very quickly despite the uphill struggle to finance the service. Jenny now felt ready to hand over the lively ten year old to the directorship of Ben Palmer who very ably steered Cogwheel through its early and mid teens with the inevitable growing pains. 

In January 2006, the eighteen-year-old Cogwheel was ready for the outside world and a new Director, Margaret Browne, was recruited to take Cogwheel into its adult life. Margaret is privileged to lead a multi-talented and very dedicated Cogwheel team and is guided by trustees of the highest calibre.



Cogwheel is very grateful to the many trustees and team members who have served us very well over the years. Trustee leadership roles have been played by the Reverend Doug Holt, Sue Plater, Alison Cox, Walter Halley, Helen Robbins and Richard Rhodes James, amongst many others. Jeremy Barnett took over from Richard as chair in 2006 and David Farrer as treasurer and they were joined first by Revd. Simon Mattholie and then by Michael Wilde. Our mostly newly recruited trustee is Dr. Alan Gelson, a retired Sawston GP.  

In May 2007,  a new Cogwheel-at-Soham project got off the ground in partnership with Staploe Medical Centre, Soham. Other new projects are being considered.


In 2007, Cogwheel offered 3554 appointments to families, couples, children, young people and adults in distress.  It is a testimony to what can be achieved when two or three people of good will meet to respond to a local need. 

On August  5th, 2008, Cogwheel-at-Sawston opened with The John Huntingdon Charity as main sponsor and also sponsored by Friends of Sawston Health Centre. Two Counsellors, Katy Coutts and Fiona Broadhurst , form The Cogwheel-at-Sawston team and will dedicate their diverse talents, trainings and skills to very good effect to serve the people of Sawston, each working one day a week at Sawston Medical Centre.

Margaret Browne: Director, 

1 September 2008
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