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OVERVIEW

Providing a range of counselling services

for all ages (in-person and online),

including providing services which are

affordable to those on low and limited

incomes

Promoting emotional and mental

wellbeing

Ensuring the charity provides the

highest quality of service through its

accreditation with BACP (the British

Association for Counselling and

Psychotherapy).

Established in 1988, Cogwheel Counselling

is a charity working throughout

Cambridgeshire to improve the

emotional and psychological wellbeing of

local people. Cogwheel endeavours to carry

out its mission by:

2020 was a year like no other but,

throughout this review of last year's work,

you'll see that we have continued to reach

out to support people and provide

affordable mental health counselling for

local individuals, children and young

people, and families.

For those perhaps more familiar with the

name 'The Cogwheel Trust', the charity

changed its name in the autumn of 2020 to

'Cogwheel Counselling', to better reflect

Cogwheel's area of activity.



2020 was always planned to be a year of

change for Cogwheel. During 2019, we

identified that we were at one of those

milestone moments where a period of change

was necessary to enable the charity to grow

and to adapt to the changing external

environment. Whilst we have not always been

able to follow our original plan, it is very

pleasing to report that, despite the pandemic,

we have achieved much of what we set out to

do. 

Little did any of us know the impact that

Covid-19 and the subsequent national

lockdown would have on Cogwheel. March

2020 was a key decision point – it was clear

that Cogwheel was no longer able to deliver

services in our usual way with face-to-face

counselling. The choice was stark – we either

closed for an indefinite period or we made a

number of significant rapid changes so that we

could provide an online counselling service.

In a matter of a few days (and some late

nights), Cogwheel changed from on-site to

online counselling via Zoom. Virtually

overnight, Esther McNeill, our outstanding

Head of Counselling, with help from our team

of staff and volunteers, redesigned the new

client onboarding process, provided training

for counsellors to enable them to work online

and purchased the required equipment for

payment to be taken remotely. Sadly, not all

clients were able to transfer to the new

virtual system but it was wonderful to know

that we were still able to deliver counselling

to many of our clients. 

The final change was that, after nearly two

decades of wonderful service, Jeremy Barnett

stepped down in June from his role as Chair of

the Trustees - enormous thanks to him for all

that he has done.

CHAIR OF TRUSTEES REPORT

I am very grateful to everyone on the

Cogwheel team - counsellors, supervisors,

managers, support staff, volunteers and

trustees - who have worked so hard this year

to ensure that, despite all the change, both

internally and externally, Cogwheel continues

to provide affordable counselling to those that

need it most in Cambridge and the surrounding

area.

 

Elisabeth Silver, Chair of Trustees



At the beginning of 2020 there was a realisation that there would be some changes

within Cogwheel, but the pace of transformational change in 2020 caused by Covid

and other circumstances could not have been predicted. We look briefly at the

significant changes that took place.

2020: A YEAR OF TRANSFORMATIONAL

CHANGE FOR COGWHEEL

Change of charity name

A decision was made in the summer

of 2020 to change the charity name

from 'The Cogwheel Trust CIO' to

'Cogwheel Counselling', to better

reflect the activity of the charity.

Introduction of

online counselling

With the start of the first Covid-19

lockdown in March 2020, it was no

longer possible to provide counselling

sessions in person and all Cogwheel

centres had to be closed. An immense

effort by office staff and counsellors

moved counselling sessions to online

in less than 10 days, requiring

many changes in

procedures.

Move to a cashless Cogwheel

Up to March 2020, all sessions were

'in person' and payments were made in

cash. With the move to online

counselling, electronic session

payments were introduced and now

Cogwheel is totally cashless.



2020: A YEAR OF TRANSFORMATIONAL CHANGE FOR COGWHEEL

Counselling

rooms refurbishment

Early in 2020, funding was obtained

to refurbish the four counselling

rooms at Cogwheel's Cambridge

premises. Recognising the longer-term

need to carry out the project, the

work was completed in the summer

and the refurbished rooms are

now in use.

 Increased maximum

number of sessions

Before summer 2020 all clients

received up to 12 sessions each,

regardless of the level of their session

contribution, although clients paying a

higher contribution could have more

sessions. In June 2020, we increased

to a maximum of 20 sessions for

all clients.

New client

onboarding process

Before March 2020, the client

onboarding process was mostly

paper based. The move to online

counselling required a change to an

electronic-based process. The change

also highlighted a need to move to

a new clinical management

system, which will be fully

introduced in 2021. 

New client

contribution scale

All clients are expected to

make some contribution to each

counselling session. The previous

minimum session contribution of £10

had been in place for quite a few years

and in June 2020 it was necessary to

increase it to £15 to ensure the long-

term sustainability of the charity,

with the introduction of

bursaries for the lowest

income clients.



Cogwheel continues to be unique in Cambridgeshire, being the only

counselling provider that provides affordable counselling for adults,

children/young people, families and those in relationships.

Earlier in the report we have detailed how the transition from in

person to online counselling at the end of March took place

successfully. However, for a significant minority of clients, online

counselling was not possible. For example, some clients did not have

access to a private space where they felt able to talk with a

counsellor, others had problems accessing technology, and for a few

people it was felt that online counselling would not be of benefit to

them. These factors reduced the number of sessions we provided in

2020 to 3850, 1000 fewer than in 2019.

COUNSELLING IN 2020 

Immediately after the lockdown, the number of people referring themselves

dramatically reduced, which was an experience shared by many counselling and

psychological services. This may seem counterintuitive, but people in distress

may have been looking to meet their basic needs of safety, food and shelter in

those times of great uncertainty. After June, the number of people referring

themselves started increasing again and by the end of the year, the monthly

average was back to previous levels. Around 425 people referred themselves to

Cogwheel in 2020.

Most clients continue to show a marked improvement in mental health and

wellbeing as a result of their counselling at Cogwheel. This is measured using an

industry-recognised CORE questionnaire, which is filled out by the client at the

start and end of counselling.

We know that lockdown has led to many children and young people, and indeed

families, needing extra support and this is a focus for Cogwheel going forwards.



Client session contributions fell by £27k to just

under £91k in 2020 following a decrease in the

total number of sessions of 1,000 caused by Covid

disruption

Grants and donations: With an increase of Covid

grant application opportunities, Cogwheel was able

to benefit and our grant income increased by just

over £40k to 77k.

Cogwheel relies on its funding from two main sources:

TOGETHER WE CAN

CHANGE LIVES

Cogwheel Counselling is a small mental health charity which receives no statutory funding from the NHS or local

councils to provide the affordable counselling to clients.

Covid had a significant impact on charity finances in 2020 and the situation did look rather bleak for a short

period following the start of the first lockdown in March, with no session income for a couple of weeks.

However, with a whole charity team effort, the financial situation did start to turn around, with the successful

transition to online counselling, employees volunteering salary reductions, a number of successful grant

applications and new personal donations. 

Charity finances: an overview

In July 2020, Cogwheel did increase the minimum

counselling session contribution from £10 to £15, which

was the first increase in quite a number of years. The

intention is that this will help with the long-term

sustainability of the charity.

Just before lockdown, Cogwheel was committed to

funding the refurbishment of the counselling rooms

having received specific dedicated funding, and this

work was completed in the summer.

The cumulative benefit of the successful grants in 2020

enabled Cogwheel to finish the financial year with a

surplus. This in turn has underwritten the confidence

of the Trustees to continue the counselling programme

through the extended lockdown in the first half of

2021.

Cogwheel is so grateful to everyone who supports us

financially so that we were able to provide 3,850

affordable counselling sessions which are so needed at

the present time.



You can support our work by making a one-off 

You could create your own fundraising page with

Facebook - for example, some our our supporters

have created a 'birthday fundraiser'.

You can also support us when you shop online using

Easyfundraising and Amazon Smile UK.

or regular donation with Virgin Money Giving, or 

by sending a cheque to our office: 47-51 Norfolk

Street, Cambridge, CB1 2LD.

£5 could help us to provide a listening

ear when a client makes initial contact

£10 will provide a counselling session

through the Counselling Support Fund

£25 could subsidise an initial

assessment session

£50 could subsidise two play sessions

for a child in distress

£100 could provide 4 weeks’ clinical

supervision for 3 counsellors

£250 could subsidise 10 weekly sessions

for a depressed person on benefits

£375 could subsidise 15 sessions for a

financially disadvantaged couple who

are struggling in their relationship

£500 could give someone a safe place

to address long-standing issues with 5

months of counselling

What could your

donation do?

Donate or fundraise

ARM Ltd

Alfred Haines Charitable

Trust

C3 Church

Cambridge Community

Foundation

Cole Charitable Trust

Evelyn Trust

Girton Town Charity

Jesus College

John Huntingdon's Charity

Marsh Christian Trust

National Lottery

Northwick Trust

Pye Foundation

Sawston Parish Council

There are lots of different ways that you

can support us. You can get involved by

joining in one of our upcoming events,

holding and event of your own, by making a

donation, organising your own fundraiser or

by leaving a legacy.

TOGETHER WE CAN CHANGE LIVES

Grants
Each year a number of grant-making trusts support our work and we also provide some counselling services on

behalf of the local education authority and city and county councils: 

South Cambridge Rotary

Club Trust

South Cambridge District

Council

Strangward Trust

Thomas Parsons Charity

Trinity College

Waterbeach Parish Council



We are very grateful 

to everybody who supports 

Cogwheel by volunteering as

counsellors, trustees, fundraisers,

user group members, or by providing

admin and IT support. 

We are able to continue playing a vital role in providing

counselling when people need it most because of the amazing

support of people like you.

Volunteering can be a really rewarding and useful 

experience. You can get involved by joining in one of our

upcoming fundraising events (setting up, marshalling, 

etc.), holding an event of your own, creating your own online

fundraiser, making a donation, or becoming a Cogwheel

Ambassador in your community. Volunteers helped us to fundraise

at the Cogwheel Canter on 31 December 2019.

We also keep a register of volunteers who we can call on for events. If you would like further information

on any of these please do get in touch with our Business Support and Fundraising Manager at

neil@cogwheel.org.uk. 

TOGETHER WE CAN CHANGE LIVES

Volunteering
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